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INTENSIVE RE-ENTRY UNIT STAFF WORK TO
PREPARE PAROLEES

Thelntensive Parole Re-
entry Unit (IRU) was
developed under the
Michigan Prisoner ReEntry
Initiative(MPRI) toassst
prisonersindeveloping
drategiesthat will enable
themto successfully

complete paroleand

become productivecitizens

withinthecommunity.

Theprogramisvoluntary | . f 70
and dligibility isdetermined - P2 {45 A

by the Parole Board. The Cooptt)ar St;eet I_Colrrectiof?al Fa(,;ility IkRU t;a;sitsiog r1te(<';1r\r/1v |

i members Jim Little, staff social worker; ad Williams;
Coc_)per Street _Correctl onal IRU Agent Frank Reese; Parole agent Tony Pascarella; ARUS
Facility (JCS) in Jackson Andrew Benn and IRU agent John Yirku set up for a video
andtheHuron Valley conference meeting with Grand Rapids area team members
Complex-Women (WHV)  Sean Wheeler, parole officer; Marcie Ellison, Project Rehab;
inYpsilanti, arecurrently Yvonne Jackson, MPRI community coordinator; and Shellie
designated as| ntensive Re- Cole, In reach coordinator Pine Rest Christian Mental Health

entry Units: Services.

the servicesthey need,” Correctiond Facility
InthelRU aprisoner is saidWarden BruceCurtis,  Adminigtration (CFA) steff,
immersed in concentrated Cooper Street Correctional  theprisoner, and the

programmingwithinthe Fecility. “It'sdesignedto community to developthe
facility andworkswithField  addresstheindividual needs prisoner’sTrangtion
OperationsAdminigtration  of each prisoner, from Accountability Plan (TAP).
(FOA) staff and community — cognitiverestructuringto TheTAPidentifiesthe
trangtionteamstodevelop  parentingskills” prisoner’sstrengthsand
acomprehensiveparole needsand breaksdown
releaseplan. Thefield agentsinsdethe into ninecategories.

ingtitution, referredtoas housing, employment,
“Inthisprogramprisoners  re-entry agents, work in educationa /vocationa/
areimmediately pluggedinto conjunctionwith employment training,
CONTINUED



IRU STAFF WORK TO PREPARE PAROLEES conTiNUED FROM PAGE 1

substance abuse, mentd health, physical health, income support, family
" reunification and transportation i ssues.

There-entry agent al so works on devel oping updated parole placement
information with the prisoner to identify the best possible placement for their
release.

“Wehaveasocid worker on staff whoworkson family reunification and
placement issues,” said Warden Curtis. “ He addresses problemsand triesto
anticipatewhat will work best for the prisoner intermsof placement.”

ih Information gathered during the socia worker’sinterview isthen forwarded to
Parole agent Tony Pascarella works FOA staff andthecommunity transitionteam, whointurn utilizetheinformationto
with the IRU transition team. devel op the prisoner’sparol erel ease plan.

“One of the advantagesto this program isthe enhanced communication between FOA and CFA,” said Warden Curtis.

Transitionteams, comprised of CFA and FOA staff and community agenciesand service providers, work with the
prisoner insidetheingtitution to devel op the prisoner’s parolerel ease plan. They match aprisoner’sneedswith
available servicesinthe community such assubstance abuse, health care, employment and housing assistanceto help
develop asmoother transition back into the community.

Theteamsmeset individualy with prisonersto discusstheir areas of need throughvisits
at thefacility or by video conferencing.

“Wehave peoplefrom al over the statein thisprogram so many of thetransition team
visitsaredoneby video,” said Warden Curtis. “ Asthe program expandswe expect to
do morevideo-conferencing visits.”

Reunification sessonsare another important e ement intheprogram. Thesessionsare
meetings between the prisoner and their family or support system to discussand
resolveissuesthat may act asabarrier for the prisoner’ ssuccessin the community.

A mgjor distinction between the|RU and other facilitiesistheintense programming Social worker Jim Little
provided to prisoners. Day roomsand TV rooms are used as class roomsthroughout a‘?'t‘:‘ressels reunification issues
the day and sometimesin theeveningsaswell. Wi parolees.

“The prisoners spend the day studying, taking classesor completing programming,” said Warden Curtis. “Theone
thing they need to understandisthat if they want to be successful inthe community they need to learn how to get up
every day and havestructureintheir lives.”

Thewomen’sprogram at Huron Valley differsinthat it operateson aclosed-entry format meaning that the participants
enter theunit in groupsand remain in their group throughout the 16-week program. CONTINUED
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IRU STAFF WORK TO PREPARE PAROLEES CONTINUED FROM PAGE 2

Each prisoner participates
inaseriesof common
programming suchas
prerelease, cognitive
restructuring and anger
management. They dso
chooseasd ection of
electiveswhich canfocus
onbudgeting, fair housing
issues, child careconcerns
and domesticviolence. The
programiscontinualy being
refined aswdll.

“Weligentowhat the
women haveto say about
theprogram so if weneed
todo somefinetuningor if
someone has specia needs
we canwork onthem,”
said WHV Warden Susan
Davis.

It wasdiscovered that one
of thelRU candidates
needed intensvetutoring
from school staff inorder to
beabletofully participate
inthe program. Theparole
board agreed to defer her
until her reading skills
improved. Shewasthen
ableto successtully
completethenext IRU
sesson.

Inadditionthelntensive
Re-entry Unit works
closdly withthe Residentid
Substance Abuse Treatment
(RSAT) staff for thosewith
severe substance abuse
problems.

Fortunately WHV is
located in Washtenaw
County, aresource-rich
areawith anumber of
socid serviceagenciesand
other providers.

“We reformingnice
partnershipswiththose
outsdethefacility,” said
Warden Davis. “Andwe
aredrawing on our own
staff to step outsidetheir
traditiona roles. For
instance our finance person
teachesbudgeting skills.”

Facility staff asowork
closdly withtheingtitutiona
paroleofficer.

NATIONAL CRIME VicTiMS’ RiGHTS WEEK
IS APRIL 23-29

EachApril since1981,
Nationa CrimeVictims
RightsWeek (NCVRW)
promotesand recognizes
victims rightsand services
through eventssuch as
publicraliesand candldight
vigils

Thisyear’stheme—
Victims' Rights: Srength
in Unity—paystributeto
crimevictimsand survivors
who, for many decades,
havejoinedtogether in
mutua support and
advocacy to promote

victims rightsand services.
It also recognizesthe
ongoing effortsof countless
victimserviceproviders,
justiceprofessionds, and
dliedprofessondsand
volunteerswho dedicate
their livesto helping victims
of crime.

Oneof thoseproviders,
TheCrimeVictim
Foundation, isanon-profit
foundationworking soldly
for the purpose of helping
victimsof crimesin
Michigan. They providelast

resort assistanceto crime
victimsinMichiganwho
haveanimmediateand
critica need and for whom
no other financia resource
isavailable.

MDOC CrimeVictim
Services(CVS) will be
hosting severd activities
throughout April in
recognition of victims. The
unitwill coordinate abake
sale, two 50/50 drawings,
and apop candrivewithin
Centra Office. All monies
raised will be presented to
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“Our re-entry agentisan
integral part of theteamand
inditutiongaff islearninga
tremendous amount about
parole,” said Warden Davis
“Shehasofferedinnovative
ideasthat we have been
abletoputinplace.”

Thefifth group of women
hasrecently entered the
IRU. The program hasthe
capacity to accommodate
52 prisonerswith 26
prisonerstransferred every
two months.

ThelRU programat JCS
runsfor four monthsand
hasthe capacity to
accommodate 480

pri soners. FY.L

theCrimeVictim
Foundation at the
Candldight Vigil inthe
rotundaof the State Capital
onWednesday, April 26,
2006. Inadditiontofund-
raising efforts, CVSwill be
inserting commemorative
bookmarksinthe
notificationletterssent to
registered victimsand
embarkingonan
educational awareness
campaign onthehistory of
theCrimeVictims Rights

movement.
FY.L
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COMMUNICATION INCLUDES LISTENING

Nothing gets donewithout communication and in adepartment aslarge and geographically By
diverseascorrections, adequate communicationiscritical not only to theworkingsof the GaiL MADZIAR
department but al so to thewell-being of staff. FYI Epitor

Poor communi cationswith managers has been found to be the number one stressor at work.
The second top stressor islack of communicationsamong co-workers.

Managersand supervisors have aresponsbility to provideinstruction and information to their direct reports.
Supervisorsshould think about how much they are withhol ding and whether or not some of that information can be
shared.

“By empowering employeeswithinformation, managerswill receive better communication and information about what is
actudly goingoninreturn,” said Rosanne L eland, MDOC Work/L ife Services Coordinator.

A common complaint among line staff isthat their direct supervisorsdon't really listen to themwhen they do
communicate,

“Employeeswill perform better if they know that management listensto them and takestheir ideas serioudy,” said
Leland. “ Communicationisnot just talking, it'slistening.”

Warden Sherry Burt, Southern Michigan Correctiond Facility (IMF), agrees.

“Oneof thethings| often hear from staff isthat management doesn't listen and doesn’t know what they aregoing
through,” said Warden Burt. “It’snot just about sharing information. Sometimesit’sabout listening to what they haveto

say.

Shea so suggeststhat first line supervisorsfind timeto get up and walk away from the paperwork and spend sometime
with gtaff.

“ Asadepartment we need tolook at encouraging supervisorsto spend quality timewith staff whilethey aremaking
their rounds,” added Warden Burt. “ There must beabalance.”

Co-workersmust makethe effort to communi cate with one another aswell. By taking theinitiativeto communicate
more, overal job performanceand satisfaction will increase. M ore communi cation meansfewer misunderstandingsand
agresater feeling of inclus on among staff.

“Often timesthe problem lieswith thefact that the communication goesonly to acertainlevel. If first shift doesn’t take
thetimeto passinformation about the day’ s eventsto second shift, those employeesare at adisadvantagewhenit
comesto performing their jobssafely,” said Warden Burt.

At IMF control center officerson themidnight shift start abulletin about what has happened during the shift. It'sthen
availableat roll call and each shift addsto therunning log of events.

CONTINUED
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LISTENING IS ESSENTIAL CONTINUED FROM PAGE 4

“It only takesafew minutes
toshareinformationlikedid

Whether youareinan
officeor work inafacility,

wefindaweapon, wasita it'simportant for
peaceful day or werethere  supervisorstotalk with staff
issues,” ssidWardenBurt.  regularly rather thansimply

“Respect is the cornerstone of all our
interactions and behaviors. We
acknowledge the dignity and worth of one
another and strive never to diminish
another by our conduct or our attitudes.

This quote says it all. It was written by
students at the Mariner High School in
Everett Washington and was shared with
me by by RUO Thomas Burke at the
Charles Egeler Reception and Guidance
Center.”

—Warden Sherry Burt

IT’S TIME TO THINK ABOUT GOLF

addressing problemswhen
they crop up.

“ Ask them how thingsare
going; if they haveany
concerns; or if thereis
anythingthey wanttotalk
about,” suggested Warden
Burt.

Trust and respect also have
atremendousimpact on
communication. It'snot
dwaysjustwhatissaid, it's
asohowit'ssad.

Managersand co-workers
aikeshould ask themsalves
if they communicatepolitely
and respectfully or if they

bark ordersor usewhat is
euphemidtically referred to
asprisonlanguage. Toneof
voiceand body language
offer sgnificant meaningto
any exchangeof
communication.

“Communicationisatwo-
way street, soitisupto
eachindividua totake
respongbility for
communicaioninther
work place. If you need
moreinformation ask for
it,” said Leland. “Practice
listening, redlly hearing and
taking inwhat othersare
sayingtoyou.”

F.Y.L

The fourth annual minority advisory panel golf outing is sched-
uled for May 25. Cost for the four-person scramble is $240 per
team. Shotgun start isat 10:00 am. Deadline for entriesis May
18. For more information contact Stan Harris (517) 335-1413.
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HoCKEY GAME BENEFITS SPECIAL
OLYMPICS

OaksCorrectiona Facility staff and friendsraised fundsfor Area24
Specia Olympicswith ahockey game played on January 21 at West
ShorelceArena. Approximately 300 peopl e attended, raising
$1,944. Thegamewaswon by the“Blue Team” by ascore of 9-6.

At left: C/O Todd Bassett, Oaks Correctional Facility, is the Blue
Team goalie.

FY.L
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GRAND RAPIDS CoORRECTIONS CENTER
STAFF EARN AWARDS

Grand Rapids Corrections Center staff C/O Steve Hunt,
C/O Roger Pate and Corrections Resi dent Representative
John Dutcher were presented with the department’s
Lifesaving Award for their assistanceto an unresponsive
inmate.

They administered CPR and wererequired to usetheAED
six timesto start the prisoner’s heart. Hewastransported
by ambulanceto alocal hospitd.

“Without the oustanding action by these corrections center
saff, thevictim would not have madeit to the hospital,”

From left: C/O Steve Hunt, C/O Roger Pate, Deputy Director Said Deputy Director Joan Yukins. LY.L
Joan Yukins and CRR John Dutcher

EmPLOYEE MEDIA CONTACT

Please remember to forward any calls or e-mails you might receive from the mediato the
Public Information Office at (517) 373-6391 or e-mail Leo Lalonde at
lalondlr@michigan.gov.

Feel freeto call the PIO office if you have any questions, or you may wish to review Policy

Directive 01-06-130 paragraphs J and K—Staff Contact with News M edia Representatives.
LY.L

THE BUDGET PROCESS UNFOLDS

The department presented its Fiscal Year 2007 Strategic Plan to the House and Senate A ppropri ations Subcommittees
last week. Director PatriciaCaruso provided an overview of department goalswhile Barry Wickman, MDOC adminis-
trator for the Bureau of Fiscal Management, outlined strategiesand prioritiesfor FY 07.

Thisweek the Senate A ppropriations Subcommittee on Correctionsand Judiciary reported the appropriationsbill out to
thefull SenateA ppropriations Subcommittee. Action isexpected to betaken by thefull committee next week.

Budga highlightsincluded:
$1.6billionfor prisonsand camps
Funding for MPRI first and second round sitesand other MPRI projects
Closing Camp Brighton and transfer bed funding to moreefficient Sites
Consolidating operationsat Huron Valley Complex
$11.8millionfor training 714 new correctionsofficers
$48.6 millionfor community correctionsprograms
$170millionfor oversight of 70,000 offendersunder community supervision

$1.7 millionfor new GPSelectronic monitoring system for 500 felons. LY.L
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Six MONTHS AFTER KATRINA AND RITA: A conversation with JANNITTA ANTOINE,
Deputy SECRETARY, LouisiANA CORRECTIONS BY LUELLA BURKE

Jannittahasanew dog. Intheimmediate aftermath of Katrina, aDOC staff person returning home after along day of
dealing with death, saw something moving intheflood waters. Despite exhaustion, the DOC employeejumpedinthe
water........ somethingwasalive! It wasadog, adog that now belongsto Jannitta

Jannittaasked, “ Did you know the main post officein New Orleansjust reopened? Just. Do you know therearewhole
communitiesthat till do not have el ectrical power or safewater? Do you know what itisliketoloseall recordsof your
life?We have many employeeswho cometo work every day who still have no placeto call home. Employeeswho lost
everything, working with no placeto call home.”

Jannittawent on to say that sheiscertain that the mgority of individualswhoseliveswere devastated by Katrinaand/or
Ritahave not even begun to processtheentirety of their loss.

“We have staff coming to work so they can forget what they haveto deal with at home,” she added.

AsKatrinaapproached, Jannittaleft work to take aquick shower at home, knowing shewasfacing somelong work
hours. Littledid sheknow. Before heading back to the office she called in for an update and while on the phonethe
wind becameviolent. A building flew by her window. She saw atractor standing inthefield, her tractor, absent its
home, the building that flew by thewindow.

But what Jannittareally wantsto sharewith you isafew examplesof how the dollarsAWEC and other organizations
raised were used for Katrina/Ritacorrectional employeevictims:

An officeworker lost her home, lost everything to Katrina. Two dayslater her husband died of aheart attack. She
received financia helpfor buria expenses.

A probation employeewho lost al was housed on one of the cruise ships. After three weeks shelearned that the keysto
her trailer would bedelivered Monday. It wasFriday. Shedied over theweekend. Her childrenweregivenfinancial
assistanceto bury their mother. To savedallars, the children chose cremation.

A probation officer, hiswifeand severely disabled 10-year-old sonlost al. The son cannot move hislimbsand requires
afeedingtube. Theofficer moved hisfamily to Floridawherethey would have aplaceto stay, but during the movethe
son devel oped pneumonia, spending threeweeksin aFloridahospital. Theofficer cameback to Louisianatofinda
placefor hisfamily toliveand towork hiscases. Returning to L ouisianathe son came down with astomach virusand
aganishospitalized. Thisfamily hasreceived significant assistancefromrelief dollars.

An officer wholivedin &. Bernard Parish lost hishomeand bel ongingsto Katrina. A family of seven and noflood
insurance. A houseto rent wasfound 100 mileswest of St. Bernard Parish. Many hel ped furnish therented house. The
family settledin....RITAHIT...dl wasagainlost. Immediate assistancefromrelief fundswas provided.

Losingal, aparole board member lived with hiselderly mother in atruck. Hereported to work without fail, perhapsto
escapethetruck, perhapsto keep hismind off of thetragedy of hissituation. Your dollarshelped thisindividua and his
mother with housing. AsJannittapointed out, these storiesare not even thetip of theiceberg. TheLouisianafolksthank
al who contributed totherdief fund. FY.L
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V ACATIONING STAFF VvISITS BERLIN PRISON

Lt. Keith Stillabower, The prison houses 1,700
ChippewaCorrectiona prisonersand has astaff of
Facility, recently traveled 846 dlongwith 128

to Germany tovigt voluntears.

relativesand had the

opportunity to tour VA Classificationlevelsrange

Tegd inBerlin, thelargest
prisonin Germany.

from prisonerswho would
beequivalenttotheleve in
a Michigancampto

Theprisonwasorigindly severa classesof

builtinthe1890sandis segregation.

surrounded by a4,352

foot perimeter fencewith  The prison hasal so housed

13 guntowers. POWSsfrom bothworld
warsand also Nazis

awaitingtria after World
War ll.

“Whilemuchof the
programming and prisoner
treatmentisvery smilarto
Michiganthereare
differences,” sad
Stillabower. “ Oneunique
probleminTegd isthe
varied backgroundsand
languages of the people
incarcerated there.”

Approximately 33 percent
of thepopulationare
foreign prisoners, mostly

= Turkishor Polish, but there

Aerial view of JVA Tegel in Berlin.

® areprisonersfrom60
g different countries.

“The prison appeared to be
runvery efficiently andwas

§ extremely cleanand quite,”
' said Stillabower. “The

programmingand

8 vocationd traini ng showed

adedicationto
rehabilitationand much
attention wasalso being
paidtomaintaininga
prisoner’sconnectiontothe
community.”

IntheTeillangtdtV housing
unit, each cell (shown
above) hasitsown sepa-
rate bathroom.

Attheendof thehall isa
kitchenwithrefrigerators
furnished for the prisoners.
Eachrefrigerator isdivided
intolocking boxeswith
onefor each prisoner so
they may store perishable
fooditemspurchasedin
thestore.

Prisonersinthisunit must

beemployed, test drug

free and speak German.
F.Y.L

20TH ANNUAL CoRRECTIONS GoLF OuTING TO BENEFIT SPECIAL OLYMPICS

The 20th Annual Corrections Golf Outing to benefit Special Olympicswill beheld June9, 2006 attheIMA
Brookwood Golf Club, 6045 Davison Rd., Burton, Michigan 48509 (810) 742-7930. Costis$ 260 per team.
Registration beginsat 8 am. with ashotgun start at 9:30 am. Checksmust bereceived by May 19, 2006.

M ake checks payableto Elaine Swift, and mail them to 4403 Springbrook Dr., Swartz Creek, Michigan 48473.

Contact Kim Eisenbei s 248-681-1705 x226 or Elaine Swift 248-858-5257 for moreinformation.
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